THE POWER OF
BUSINESS AGILITY
IN LAW FIRMS
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PREVIOUS STRUCTURE: FUNCTIONAL DIVISION
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NEW MANAGEMENT PARADIGM




New Roles

PRODUCT OWNER (PO)
Accountable for maximizing

H the value of the product.

SCRUM MASTER ~\ w A
Accountable for the
Scrum Team's
effectiveness.
A true leaders who \/
serves the Scrum Team.

-

-4

NN 2

LAWYERS



New Framework: Scrum
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ile: The New Culture

4 VALORES

Individuos e

interacdes entre individuos
acima de processos e
ferramentas

Colaboragaocomo
cliente

acima de negociagao
de contratos

Adaptabilidade e
flexibilidade diante das
mudancas

acima de seguirum

plano

Produtos, servigos ou
solucgoes uteis

acima de documentagao
abrangente

12 PRINCIPIOS

Satisfaga o cliente Entrega frequente Trabalho colaborativo
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Abrace a mudanca
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INPUT VOLUME OF LAWSUITS BEFORE AND AFTER SCRUM, PER CAPITA
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SCRUM STRUCTURE OUTCOMES: RESPONSES PER MONTH

Peak in Scrum

— Vol. per capita
140 \L + 168% compared
to the peak
% 118 121 of the previous
o structure
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THE DISRUPTIVE INNOVATION MODEL
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SCRUM TEAMS: BEGINNING

Higher

PRODUCT
PERFORMANCE

SCRUM TEAMSY 8% MARKETSHARE

v BEGINNING COST PER UNIT = R$ 4X versus R$ X
Lower Time .
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SCRUM TEAMS: TODAY
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18% MARKETSHARE
COST PER UNIT = R$ X versus R$ 4X
PRODUCT
PERFORMANCE
pROFITABLE
SCRUM TEAMSY 8% MARKETSHARE
v BEGINNING COST PER UNIT = R$ 4X versus R$ X
Lower Time =



SCRUM STRUCTURE
OUTCOMES:

OVERVIEW

OPERATIONAL
PERFORMANCE

+ 425%
PRODUCTIVITY

ENGAGEMENT TOTAL COST OF
95% OWNERSHIP
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HIGH CUSTOMER SATISFACTION




THE EVOLUTION
AdvOps




Two areas and a wall

Functional areas Agile Legal Teams



One new area: The AdvOps

Squad AdvOps



Linked in.

Thank youl!
~Leandro Gonzales




